
On 12/12/2025, at 5:49 PM, Matt McCarten <matt@oneunion.org.nz> wrote: 

 

Kia ora everyone, 
 
I have had reports today that various managers have been questioning kaimahi whether they are 
in the union. This is a breach of the ERA and must stop. 
 
It seems the union protocols I provided at the start of this process have been ignored. Kaimahi 
say they are frightened and walking on eggshells in a climate of fear. As such I am writing to all 
managers to ensure everyone knows their obligations and to ensure they are adequately 
informed. I am also including board members to ensure they are also keep abreast of events.  
 
When the union first initiated bargaining months ago, some managers were approaching 
kaimahi questioning them. I warned this was illegal and the activity was to cease. MUMA 
responded their outrage that I had emailed managers individually. I had made my point, and the 
approaches stopped. Tomorrow I will resend a summary of ERA obligations in dealing with union 
matters sent at the time of initiation of bargaining. 
 
Unfortunately in the last few days there have been several reports that individual managers are 
approaching kaimahi trying to establish who is in the union. Comments passed to me by union 
members is they are told that MUMA will destroy the union, anyone who joins the union will 
suffer, that the union is unregistered, and that being in the union is a waste of time. This is 
extreme anti-union behaviour. 
 
More concerning I had one manager reveal the details of an employees personal grievance and 
misrepresented the facts. More concerning this manager made derogotory statements about 
the worker and questioned their motives. This is at the high level of a breach of confidentiality 
obligations. Not only was this manager not supposed to be privy to this information, he was 
sharing it with kaimahi.  On the other hand MUMA's lawyers are claiming they will seek 
sanctions against me because I merely acknowledged the existence of this case. 
 
I don't believe the leadership of MUMA have adequately informed managers of the current 
challenge between us. As such I have attached relevant information so managers have a better 
understanding of what the union is trying to address. 
 
- Letter to MUMA on next steps 19 November. 
 
- Letter to MUMA of matters arising from union meeting. 9 December. 
 
- Letter to Board outlining the issues raised by kaimahi. 
 
- Union Registration. So we can stop union misinformation. 
 
Kaimahi have been told this dispute could put jobs at risk. The union has tried for months to 
resolve what are resolvable problems. We have not received a constructive response, let alone 
met.  
 



We all love MUMA and the kaimahi who are so dedicated to the many whanau needing their 
support. Instead we have many thousands of dollars being paid from MUMA's funds to 
corporate Queen St law firms to obstruct the right for kaimahi to be treated fairly and with 
respect.. 
 
Frankly if we put the needs of MUMA first, our differences could be fixed over a coffee in less 
than an hour. There must be a way through our current impasse. 
 

 
 
 
 
Matt McCarten 
Secretary | 0295 684 422 
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19 November 2025 
 
Kathryn McKinney 
Partner  
Martelli McKegg Lawyers  
Level 20, HSBC 
188 Quay Street  
P O Box 5745 
Auckland 1142 
  

Union Status Update 
 

Kia ora Kathryn, 

We wish to advise where we are at on the matters between us. 

1. Mediation Cases 

These case will move from the Aotearoa Workplace Advocates Limited to One Union.  
When the cases were initiated the union was not registered. Now that it is, all previous 
case work from the company has moved to the union. The applicants are all members of 
the union. In terms of next steps we will advise as appropriate. 

2. Trespass Order  

One Union will apply to the Employment Relations Authority to the trespass order issued 
against me by Willie Jackson and MUMA removed.  

3. Bargaining Notice Compliance  

We will seek compliance of MUMA’s responsibilities of the union’s  bargaining notice 
and the right of workers to join and be active in the union of their choice.   

4. Bargaining Claims (without prejudice) 

Our claims for MUMA employees are as follows: 

a) A structured salary scale that reflects responsibilities and considers the market.  
b) A written criteria and process for annual salary increases with right of appeal. 
c) A zero tolerance policy of mistreatment. I understand MUMA has revised its current 

complaints policy which is a good step. But the prior complaints system was not 
trusted for good reasons. So there will need to be some confidence building.  

d) An independent review of the workplace culture with access to all stakeholders 
including board members and present and past employees. There is no intention to 
recommend removal of any employee including the CEO. But the review and its 
recommendation has to have the confidence of employees and the board.  The 
review should a board appointee, an employee appointee and an independent chair.  

e) One Union does not insist on a long term relationship with MUMA, or even a formal 
Collective Employment Agreement. But the union does require a transparent sta_ 
collective where employees are consulted. This would require a department 



representative committee that would meet with management regularly, where 
appropriate policies and systems are discussed as part of a process.  

f) These claims will need to be endorsed by union members at a formal union claims 
meeting.  

Ngā mihi  

 

Matt McCarten  
Secretary  
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